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Burn Care Assessment Report
Guatemala City, Guatemala

July 25, 2007

International Team:
Diana Forno-Batres, MD. PFP Director of Research, Overall Burn Care Assessment.

Objectives: 

1. Conduct assessment of the Children’s Burn Clinic (Clinica de Quemaduras Infantiles- CQI) located at the Roosevelt Hospital.
2. Assess the needs as well as the resources (staff, equipment, and supplies) available.

3. Assess the current capabilities.

4. Foster relationship between the CQI and Physicians for Peace.

Evaluation Criteria: 
1. Meeting with Dr. Lourdes Santiso and Dr. Jeane Fuenmayor.
2. Visit to new burn unit construction site in the Roosevelt Hospital.

3. Visit to CQI.

4. Completion of nursing needs assessment form. 
5. Evaluation and needs assessment of surgical, nursing and rehabilitation services available at CQI.
Fact Find Summary:

The Children’s Burn Clinic (CQI) was founded in April 2004.  PFP provided equipment and PFP volunteers trained a physical therapist and one confection designer. The clinic is located in Guatemala City outside of the Roosevelt Hospital, within the Well Child Growth and Development Clinic and has the following areas (See photos):

1. Area for confections: place where the compression garments are made, one confection designer named Connie, measures patients and makes garments.

2. Area for physical therapy: The former therapist, Marco Antonio Caal was trained by PFP, but he is no longer working at the clinic. Now they have a new therapist called Otilia Chin Hernandez. Orthesis (splints) and physical therapy are provided to children with burns.
3. Administrative office: Lucy Corado de Chaj, the office administrator, is in charge of keeping track of all procedures and budget. She has electronic records of the number of visits, garments, masks and budget of the clinic.
4. Clinic: for outpatient follow up and small wound cleaning. This addition to the clinic was donated by the Rotary Club.

5. Waiting area

Within the Well Child Growth and Development Clinic, there is also one examining room where Dr. Fuenmayor examines all patients with burns that come for a first visit.  In addition, the inpatient area for burns is located at the Roosevelt Hospital within the pediatric surgery ward; therefore, operating room time is limited for wound cleaning and reconstructive surgery. There have been a couple of missions where PFP volunteers have provided training in reconstructive surgery and nursing. 
PFP continues to provide materials for compression garments as well as other equipment needed for the burn clinic. In October, 2007 a container will be sent to Guatemala with a new oven needed for this unit. 
Since the last visit to CQI, a lot of changes and improvements were found:

1. The construction of the new burn clinic is underway; the first floor is almost finished. (See photos)There will be room for an additional second floor in order to have two operating rooms exclusively for the burn unit. In the beginning the operating rooms from the hospital will be used. 
2. In order to raise the funds needed to finish the construction of the burn clinic, a foundation called “Fundacion para Niños Quemados de Guatemala” was created. 

3. Dr. Santiso completed a training workshop at COANIQUEM in Chile. She completed a proposal, as part of the training requirements, to create a database in the burn unit and a prevention campaign based on the data to be collected. The database will be up and running in January 2008. 
4. A conference will take place in October 23-28 and was organized by Dr. Santiso and Dr. Fuenmayor with FELAQ (Latino American Burn Federation). The course is a practical guide for burn care that is given in al Latin America. They will have invited guests including Dr. Cristina Serra from Brazil. An invitation has been made to all Burn Consortium members through the listserve; six members of the Asociacion de Hermandad will participate in the workshop.
5. Dr. Santiso is expecting some supplies that will be shipped in the same container as equipment for the prosthetics program at the Infantile Hospital.

6. A burn nurse assessment questionnaire was completed (See attached document)
7. Questionnaires from Shriners Hospital for Children (Boston, USA) that help measure quality of life were given to Dr. Santiso. The questionnaires are for three different age groups and all are in Spanish. Dr. Santiso mentioned that a new staff member will be hired to take care of data entry and can also help fill out questionnaires with patients.

Recommendations for PFP

1. To provide burn care training for nurses when the new staff is hired for the burn unit.
2. Once the new burn unit is completed (approximately by March 2008), to provide additional training for ICU nurses and rehabilitation new staff.

3. Consider to plan next Burn Consortium meeting in 2009 in Guatemala, so that members can visit new burn unit as well as the rehabilitation clinic.

4. To provide support in the mailing of Shriners Hospital for Children questionnaires to be graded.

5. To provide support to new Foundation to increase funding.

