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THREE Year Plan
Year One 2007
1. Central American and Caribbean Association for the Prevention and Treatment of Children with Burns (Asociación de Hermandad)

a. Memorandum of Agreement/Understanding (MOA/U)

i. PFP to draft general MOU for each partner organization

b. List Serve

i. Set up listserve – general (Quemaduras) and maintain

ii. Set up listserve – leaders (Lideres) and maintain

c. Meeting

i. Continue looking for funding to finance expenses for next meeting of the Asociación de Hermandad
ii. Identify location and host of next meeting
iii. Identify date of next meeting

iv. Work with identified host on logistics and planning

d. Needs Assessments

i. Develop overall burn care assessment form to be used when assessing all sites for consistency.

ii. Start doing the Fact Find Assessment site visits

1. Honduras, Tegucigalpa

2. El Salvador, San Salvador

3. Dominican Republic, Santiago

4. Guatemala, Guatemala City

5. Honduras, San Pedro Sula

6. Dominican Republic, Santo Domingo

e. Identified Needs

i. Develop “Wish List” of needed equipment and supplies for each partner organization
ii. Develop list of training needs for each partner organization

iii. Continue looking for funding for needed burn unit equipment and supplies

f. Data Base

i. Research what is currently out there and what others are using

ii. Communicate with the American Burn Association who is responsible for the ABA Burn Database project

1. identify what ABA is doing in Central America and how we can partner

2. Look into getting permission to translate their database software into Spanish
3. Identify what information their database contains
4. Identify the cost to get/purchase software for all burn care partner organizations

5. Identify which reports and analysis of information would be available

6. Hold a meeting between PFP and the ABA

iii. Identify who could develop database if we don’t go with ABA’s collection/database

g. Web Site

i. Identify location of web site

ii. Identify look and format of site

iii. Start collecting information on each site for their web page

iv. Identify content 

2. Interim Training – Burn Nurse Education
a. Develop general nursing education plan of which burn nursing is a component
i. Develop training plan

ii. Develop curriculum

1. identify nurse educators to develop identified curriculum needs
2. identify what needs to be taught at what levels
a. Objectives

i. Remedial

ii. Basic

iii. Intermediate

iv. Advanced

b. exit strategy

iii. Identify burn nurses to provide training
b. Final Burn Nurse Education mission in Nicaragua (after 5 years of training)

c. Dominican Republic, Santiago – start nurse education and training (3 missions identified to complete training)
YearS Two-THREE (2008-2009)
1. Central American and Caribbean Association for the Prevention and Treatment of Children with Burns (Asociación de Hermandad)

a. Memorandum of Understanding (MOU)

i. PFP to send MOU to all partner organizations for signature

1. Distribution of resources (equipment, supplies, training) to partner organizations
ii. PFP to collect signed MOUs from all partner organizations

iii. Continue to develop relations in-country key contacts

1. Ministry of Health

2. USAID

b. List Serve

i. PFP to maintain general listserve (Quemaduras) and respond to queries as needed

ii. PfP to maintain the leaders listserve (Lideres) and respond to queries as needed

c. Meeting

i. PFP to help plan, facilitate, and hold meeting
1. Agenda

2. Logistics

3. Participants

4. Funding

a. Continue looking for funding to finance expenses for this year’s meeting as well as future Asociación de Hermandad meetings

ii. Schedule next Meeting

1. Identify location and host of next meeting

2. Identify date of next meeting
3. Continue looking for funding to finance expenses for future Asociación de Hermandad meetings

d. Needs Assessments

i. Complete Fact Find Assessment site visits for remaining partner organizations
1. Panama
e. Add new partner organizations as identified and do their needs assessment

i. Haiti

ii. Chile, COSAQUIM

f. Identified Needs

i. Based on all identified needs from all partner organizations (countries and sites) and available resources identify how the resources will be best allocated within the Asociación de Hermandad
1. Equipment and Supplies
a. Maintain a running “Wish List” of needed equipment and supplies

b. Continue looking for funding for needed burn unit equipment and supplies

c. Continue to look for and develop partners like Rotary International

2. Training

a. Nurse education

i. Identify additional volunteer burn nurses
ii. finalize MOU between UVA School of Nursing and PfP

b. Burn Rehabilitation (Compression Garment/Uvex Mask)

i. Identify rehabilitation specialists e.g., physiatrist, occupational/rehabilitation therapists to carry out training for partner organizations
c. Burn Reconstruction Surgery

i. Identify additional volunteer burn surgeons
ii. Start the development of a recognized Central American “Training Center” (Santiago identified)

g. Data Base

i. Contact American Burn Association outlining the arrangements/partnership agreed too by both organizations

ii. Get software copy

iii. Have software translated into Spanish

iv. Provide Spanish version software to all partner organizations

v. Provide guidance to facilitate the collection of information into the database

h. Web Site

i. Collect content

ii. Develop Burn Consortium Web Site
1. Develop country and site specific pages

2. Develop ACGH linkages between PFP, UVA, and Central American Universities and Medical Schools

3. Training
a. Burn Nurse Education Schedule/Plan
i. El Salvador, San Salvador – start burn nurse education training
ii. Santiago, Dominican Republic – complete burn nurse education

b. Burn Rehabilitation Schedule/Plan

i. Santiago, Dominican Republic – start burn rehabilitation training

ii. El Salvador, San Salvador – start burn rehabilitation training

c. Burn Surgery Schedule/Plan

i. El Salvador, San Salvador
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